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Ѧᶁַײ ≢Ӗ Ԋ ᴖ҂єѥ ₡

ғᵬѮṀוּ
1991ẉҨׁ

▓ ѮṀ
1991ẉᵅ

╦ ѮṀ
2010ẉᵅ

ü ￼ ￼ῗѭ҃ᵬᵝ ᶼᴆ֧ᴞιḄјḄᴆעᶫῶ ὶԋ ׁѧᶂ Һ⃰ ᴗỚׅᴪקι╦ ￼╦
Ỵ ιỹỹѮṀ╦ Ṵᶋ
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ⱳҒᵫѭḿ ₡σ◓ Ѷεї

ü 90ẉҦҨׁι ∂ ᶽ҈ӗẔιץὐּכ  ᶈԓ￼Ễᶺᵬᵝ ֣ ҀιѮ ᵩ▓ ￼ӗ ︣ ᶽ
₥ ћ ᵩ▓ ￼ ᵔᴞᴔḲ ι ᵔҨ Ҳў ὗֹᵬᵝѭ ι כּ ẸῊṏῗ ᵔ
ҙ ḟᶈּוғ ể ἳ ι Ѧ ⅎֺ Ҳўᴧṝ￼ῗ ᶼ￼ּוғ  ᵙἩד
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╕ ѭḿ ₡σᵫᵜѧḸ ┌ ῑ҂ Ἤΰ

┌

⸗ᵷ ⸗ᵷ

⸗ᵷљ ẕ ᵜ●љᴅẕ

ü Ԅ90ẉҦι Һּוғ ιӗ״ệֹώד ░Ẉ ιᵬᵝᴪệѨḹι Ὴ ṓồἫᵬᵝ ֹ ╦
ῳ ￼ɒᵬᶅɓι ṏ ệṴᶋӾ  ▓ ѭflῊҦѪιҲў￼ ᵩҚᵔẦḊ ṴᶋψἎẈ

ק ק Ῐệ῭ѭת TCLּכ Ẕᴪקιὸ ἎẈק￼▓ ιέᾁ҃ṴᶋӾ ιצּ ≡ῶἫᾁ
℅ Ҳў￼מ ӥ ιҨ ὶ ᵇ╦ ￼ᶂҲῳѭ῎ῘιᶂҲᾡ ṪҚї ᴧּוᶈ Ѧ ⅎ
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┌ ѭḿ ₡σᵫᵜӖᶼ҇₱ Ӡ Ԇấ ᾭ

8%

16%

24%

31%
34%

37%

2013~2018 Ẉ ẻ⸗ ѕ ᴈ₦ᴩצ

כּ ￼῞ᴣιⱶ╙￼ᴧṝι і ᵩẦḊ ░Ԍ
ι їҨɒᵬᶅɓѮ￼▓ ѭfl₩ẪẦḊῘא≡
￼ ιɒᴆјטɓἄѭ῞ ừ֙

כּ

Ẉ
―

 

ἐ
 

╦ Ҋ ᵬᵝ

┌ ᶇ҉ ѕ ᴧӠ ᴢ ╕ײַ◓

ΰט ￼῞ᴣ ɒᵬᶅɓ￼ ῂ Ἓᶽι╦
ᴵҨ Ὴ ᶊ ᵙ ҀᵬᵝιᵝⱲᵬӘ ӡỤ

јḾ ￼₩Ẫ ᴞј ι╦ Ѯ ῊҦֹ

ᾭὯ◊χѧ ẞὸỞ

ü2010ẉҨᵅι Һі￼ᵬᵝ‖ԎѨḹιᾯӌṴᶋӗᶽ҈∂ιּכᵬ￼Ԍ Ѽ Ѩḹ￼ᵬᵝᴵҨ▒ ֹ⅛ѦᶊΆι
ѦῊӧֺ Ҳўᴧṝ￼ῗḅӍљ╦ ấ ὶιẇ ╦ ḾᵝⱲ￼ ᵙғᵝ￼ Ὅ ṇ ѕᴱ—
Ҋ ᵝⱲ⃰ῗ֣Өљ╦ ￼ ὶ ḫא￼ἄו
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ᶡ҇Ӡ їḽ ╠ҭַײᾛẩ ṃ
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2014 2015 2016 2017 2018

TCL ╤ӡ ֳ

Ҽ Ḧҭᾛẩײַ ѕ і ᶍ ԃTOP30ᶙᴹַײᾎ

֧ᴔ
Ү

▓

ἄ  זּ

ᵩ

ַ

ᵨҭ

Ṫᴔ ᵩ
ᵩԇ

ᴻ￼Ү

▓ ￼Ἑ
♇ ַ

Ӟ זּ
ҚᵔṪ
ṝᴶ

ᵩԇᴻ
￼ַ

јᵃ￼▓ ι▓ ἄ ᵙ јᵃιṀזּ ῳ ￼
ᵩҮјᵃ ѭ ԁ▓ ᵩҮјᵃ￼֗ ι ᶚזּ
ᴺת ￼ΆẪҨẔḾ Ҏת ᶚᴺ￼Ṯầ Ẃ
ṇιḫ і ΆẪҠṞ҈ӡỤјḾ ￼ ΆẪ

ṓ і їᵃᶚ
ᴺ￼ᾭ ῶỉṇ￼
ℓιӇ Ḿᾭ
Ҡⱡ Ẃṇ

ᾭὯ◊χѧ ẞ ╜

ü ▓ ѭflῊҦҨᴣאᶈ￼ּכᵬιᵝⱲᴔᵬ⁞Ὧ▓ ҮӪ ￼јᵃι ᶚᴺת ֺḧјᵃ￼ ᵩ ᵙҮצּ
 ιẊ ԁ▓ ֗ ᶈΰ ἐ ῞ᴣᵅι╦ ￼ֶᾸדᶈјᾸ ℓҨᴣḾ ⱶӌ ￼ ∂ᶈώ ι
ᶚᴺת ӡỤјḾזַּ ￼ ΆẪṄ ░᷂ᴞӐּז
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ӈᾇ♆╕ ᾤ╓ ẳ

ᾇ♆ҦῲӉᾦꞌ
ᾴᴖᴶַײỌ▒Ϊ

ḫӌẖљּכᵬ￼ ἄ ⅝

ở῞ ḪӋẕ ⸗ᵫ

Қᵔת Ӊ

ẖ כּ↨& ῂ

ẖ ᵙ ᵩҚᵔ ῂ

Ḯҽὸẍ Ӊ

ẓἌⱶ╙ Ӊ

IT Ӊ

ü ᶽ זּ ι ￼ғᵝᵩҮἑ Ӡ ј Ὣι▓ ᾦꞌ Ӊιᶈ Ḿ ᾦꞌ￼ і▓ ֗֨
їιṄҺὙ ᵇ Ẵ ḅ‛ᶽ ј ώ״ ᾦꞌιҠӘ ᴙ ᵝⱲᴔḲ ᴨַ ι ѱ
￼Ṅῗọⱡק ‛
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і╕ ᴇ ײַ ᾴҭ―εḪ ᾴᾇ♆

ѽ ḬỦ/┌ ײַ ѿ╕

ᵝⱲᴔḲ ᶽ /ᶽḭἋ

ᵬẈᴶכּ ѩ ᵬ

ᴾ╕ ᵨҭїᵂַײᴜᵻσ

Â ӌ јᵃιҡᴔḲὗֹ￼ Үј
ᵃι ἄᵩҮјᵃ

Â ἄ јᵃι ἄᵩҮјᵃ

Â • ⅎ￼ ҅ἆKPI ι ἄᵩҮјᵃ

Ѿ ḭἋ/╦ Ὅ Ҁ▓ ￼

⁄Ọᴝᵼῗ ѿҭ―

ü ׁ ї▓ ᵇ Ẵ ▓ ѩ Ѥ ιѾ ḭἋ╙᷂ ⁞ ᴝᵼῗᶈ҈ғᵝӡỤ ῎ιḭἋἆ ╦ Ở
ἧֹ ‾￼ғᵝᴐ῭Ӊ￼Ү ᵼ℅ι▓ ᴈ א￼ ῗҮ ιḫט ῗ ᾦꞌ▓ јᾸᵇӉᾦꞌ▓
▒ ι Ѧᴈ ṄᶈӉᾦꞌ▓ ╬∞ἆ ▓Ҩᵅιᵬᵝᶈјᵃק Үὶ ӯ₿
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—Ὂ╕ ֶ ╕צεҷג ╟Ἃԃ

Å ẸזᶽᾟὙדẙ
Åώӗ῭ ớҮ⅝￼ғᵝ
ÅᶈҮӪ ᾟὙ￼ừ֙їᵃᶚᴺ ℓᵇ і їᵃҮ

▓זּ

Ӊ ▓זּ

ᶽ ᶊΆ
ᵬ

Å֟Ṉ ◊ἮԄ
ÅѤί⸗Ү ᶚ
ÅҨѮ ԎҮӪ ᾟ ￼ғᵝѭѮ

ÅҨώ״ ₩ѭѮιӮֹӉ ▓ᾦꞌזּ ᵬכּ

ᶊΆḭἋ

ü ׁ іљ ї▓ ҮṮầҠ ᶽι Ҏ╘ּוᶚᴺṮҮּהᶽιӇҡַ ừ֙Ү῭ ￼ ї▓ ὫѤ
ι ᾦꞌӉїιԎѧᶽ ▓ ῗ ὫᶽἋ ᵼ℅ιḾ҈ ї▓ ẔָתḾể
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₉ Ғᵜ εὝ׳ᴄᵜᾇ♆

₡

҆ ₡
֪ і╕ ѭ
ὕҒᵜ ҭ
―

ѕ іҒᵜ
ҭ―

13

33 32

23

14

40
37

31

ṇ TCL ╤ӡ ֳ

2018W1~W46 ѕ ♅80% ᵨSKUᾎ

ᴅӈχѦ

ü ׁѭ҃Ẉ ▓ ι ᴨ￼Ά│ῗ і їғᵝјᵃιᶽ Ѯὸ￼ғᵝјᵃιḾ҈ᴔḲ Һ ἄғᵝ֫
ᾫ Ṿ￼ἄ  ╦ι״іזּ ҃ ￼ᶽ ◊ιḾ҈╦ ὍѼҺṾ ẽᵠ ṇ ￼ồ ᴧ
ṝιљԎ≡ῶᴗᴷץ ι ▓ԅזּ Ү צּ ᵩῶḸ֬ԋ ι╦ Ὅ ᴅι ᵀẸї￼╦
מ



-13-

ⱶҼ ᵆᾎḓצ ᴩ

ѧᶂ￼ἄẉҚẈᶎ⅛ᶾ

3.1Ṇᾩᶈἐ і

ᾭὯ◊χᶜₒ ιeMarketer

54%

41%

3% 2%

ἐ  כּ ẍᾘ Ẉ Ḑӌ

2017ẉּזἋὶᾠḐӌӡỤ￼◊ᴉ⅝

ҽ ▓ᾭḔ▓

ü ▓ ѭflῊҦιӡỤᶺῗᴅᵇҽᾘ ᶈᾭḔקῊҦιӡỤ￼ҽᾘᴧּ҃ו⁞ ᾡᴪ ╦ ├Ỵדῶ ιẍ
ᵓӐּזᶽѭ֟ẴιᵃῊ╦ ᴞᴆᶋ₭ᾭѼᶽẄ Ӊ Ӟ ᵔ⅝ ḭᶺṄἄѭẂỗιҽ ￼ ΆẪṰ
Ὴ ἐ ἄѭ҃╦ ᴨӡỤ￼Ѯ ΆẪι⅛ᶾᶽ ￼Ὴ ῗᶈԋ├ᴿ ỵԌ ￼ԓḳ ᵼ℅ι ᾭ
Ḕק ᴨ╦ ├Ỵדι ẽᵠ╦ Ọΰẇ Ԏ╦ ֘ ￼ ῗἅҪֺד ￼ԋ
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ṃᵜ●љᴅẕַײḦӇⱶ ᵨ ᴩѬӋ

16% 17%

36%

2015 2016 2017

Ҩ╦ Ḓғᵝѭӕιכּ
ї╞ ᵬᵝῊּזἐ і

￼ ⱶ ᴉ⅝

41%

31%

9%

12%

8%

1%

ᶈӿ ￼ḫӌẖ ὶ Ҁ

ᶈּכᵬі Ҁ

ᶈᴰ Ḳḫӌẖ Ҁ

Ҁᴰ ѦᵝⱲ

Ҁᴰ Ѧᵝ

ҜѱѼјҀ

>40% ᶈ ḫӌẖ Ҁ

>80% Ҁᵃ ᵝⱲ

ї╞ ᵬᵝῊּזἐ і ￼ ѭḾῳ
Ҁ֘ḧ￼ẽᵠ

Ҁ
ᵃ
ᵝⱲ

ᴵ
ᵇ
ԎҤ
ᵝⱲ

Ẽᵟ ѿ֗Ḧ ᴈ₦

ᶈḫӌẖԓ і
ιḾᵝⱲῶַ

ᾭὯ◊χ

ü ╦ Ẋ≡ῶ Ҁ ѦᵝⱲἍῶᵝ ғᵝ￼ѽựι ῗ֘ḧ Ҁ• ᵝ ￼ғᵝ￼ῊӧἑҺ Ὅ ѦᵝⱲι
ѼṏῗӾ֘ḧᵝ Ԝ֘ḧᵝⱲ ᵝⱲњᴆẖ￼ ῗᵝⱲᶈׁ ᵝ ᶈᵅιј ᵀ╦ ￼ ộ ѽ
ựιᵼ℅῾ḕᶈ ᶽ ớ ᵝⱲӌ ẖḧӈјẔῗҨ ᵩѭѮ ￼ι ῗѭ╦ ώӗ ᵖ Ҹ ￼
ғᵝӌ ᶫιẰע і￼ј ιᵃῊѭᵝⱲ￼ і ᵩṀԄ╙ ῗ╦ і їҐ╙ ♇ι῾Ṅἄ
ѭᵝⱲᵬ￼ ד҅




